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IMPROVEMENT AND RISK REDUCTION PLAN 2014-15 
 
Report by Dawn Docx, Deputy Chief Fire Officer 
 
Purpose of Report 
 
1 To present for members’ approval the draft Improvement and Risk 

Reduction Plan 2014-15.  
 
Introduction 
 
2 Fire and Rescue Authorities (FRAs) in Wales are required to 

prepare, publicly consult on, and publish an Improvement Plan for 
each financial year.   

 
3 The FRAs (Improvement Plan) Wales Order 2012 requires FRAs to 

publish their Improvement Plan as soon as reasonably practicable 
after 31 December in the year prior to the financial year to which 
the Improvement Plan relates.  

 
Information 
 
4 At its meeting of 16 September 2013, the Authority approved a 

consultation draft of its proposed Improvement Objectives for 
2014-15.  

 
5 Following the close of the consultation period, the Authority’s 

Executive Panel considered the responses received and approved 
the production of a final draft of the Improvement Plan 2014-15 
for approval by the full Fire and Rescue Authority at this meeting.  
This final draft is attached at Appendix 1.  

 
Recommendation 
 
6 Members are asked to approve the final draft of the Improvement 

Plan 2014-15 for publication on the Authority’s website before the 
end of March 2014. 


